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I. MUC PiCH
DPam bao chat luong cac hoat dong nghién ciru khoa hoc theo dinh huéng RDC: Research —
Development — Commercialization (Nghién ctru — Phat trién — Thuong mai hoa), thong qua cac
hoat dong cu thé:
- Phat trién cac cong trinh, dé tai nghién ctru, phat minh sang ché;
- DPinh huéng nghién ctru trong d¢ tai khoa luan cta nguoi hoc;
- Hoat dong khdi nghiép cho nguoi hoc;
- Céc hoat dong NCKH hd tro phat trién hoc ham, hoc vi cho giang vién;
- B tri d ngudn lyc cho phat trién NCKH.
Muc tiéu chit luong trong NCKH cuia T6 chirc Gido duc FPT thé hién trong quy trinh bao gém:
- Céc cong bd (bai bao, sach, 4n phém) phai dat yéu cau vé s6 luong va chét lugng.
- Céac san pham NCKH (sang ché, cong b, dé tai, du an) phai huéng dén tng dung, dich vu
va thuong mai.
- Nghién ctru khoa hoc phai hd tro dao tao dai hoc, sau dai hoc cia truong, huéng dén ngudi
hoc cac cép hoc.
- Nghién ctru khoa hoc phai gin lién v6i hd trg phét trién giang vién trong 16 trinh ting tién
v trinh d6 hoc thuat.
II.PHAM VI AP DUNG VA PINH NGHiA
- Pham vi: Quy trinh nay ap dung cho hoat dong Nghién ctru khoa hoc (NCKH) tai T6 chirc
Giao duc FPT.
- PBinh nghia: Hoat dong NCKH cua CBGV va nguoi hoc 1a hoat dong CBGV va ngudi hoc
tham gia vao cac hoat dong nhu:
+ Tham gia va trinh bay tai cac Semina/workshop NCKH va S¢ hitu tri tug;
+ Tham gia céac cudc thi hoc thuat va NCKH;
+ Trinh bay tai cac hoi nghi/hoi thao khoa hoc trong va ngoai nudc; tac gia/ddng tac gia
clia cac cong bd trong va ngoai nudc.
+ Tham gia 1a thanh vién cac dé tai NCKH;
+ Téc gia/ddng tac gia cta cac giai phap hitu ich va bang sang ché
1. CAC DPOI TUQNG CAN HUONG TOI CUA QUY TRINH
1. Nhan luc NCKH: can b giang vién, ngudi hoc trong T6 chtrc Gido duc FPT (FE)
2. Cac san ph'flm khoa hoc: dé tai khoa hoc, du 4n khoa hoc, bai bdo, cong bd, sang ché, giai
phép hiru ich
3. Céc hoat dong khoa hoc trong va ngoai FE: hdi nghi, hoi thdo, chuyén dé
4. Déi tac nghién ciru khoa hoc
IV.  QUY PINH CHAT LUQNG HOAT PQNG CHO TUNG DPOI TUQNG

Quy dinh chung: Trong ké hoach hang ndm cua cdc by phén phai bao gdm cac muc tiéu chat
luong theo timg ddi twong can hudng t6i cua timg quy trinh va cac hoat dong nhiam dat duoc
cac muc tiéu do.

Miu ké hoach bao gém céc thong tin:
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- Cac ddi tuong can hudng t6i

- Muc dich cho tirng d6i tuong

- Céac hanh dong nham dat duoc muc dich, KP[ (két qua can dat), nguén luc, nguoi/bd phan
chiu trach nhiém, thoi han hoan thanh, bao céo két qua cho tirng hanh dong

- Dy kén chi phi (néu c6)

- Ho so

- Hoach dinh rui ro ¢6 thé c6 cho timg ddi twong va hanh dong phong ngira khic phuc rii ro

(Mau ké hoach, bao cao nam - 01.01-BM/DH/HDCV/FE)

1. Quy dinh chit lwong d6i v6i nhin lwc nghién ciru khoa hoc: can bd gidng vién
(CBGV), nguoi hoc Té chire Giao duc FPT

1.1. Can bd giang vién, nguoi hoc To chic Gido duc FPT (FE) tich cuc tham gia nghién ctru

khoa hoc dat yéu cau vé sb lugng va chét luong NCKH.

1.1.1.

Ban hanh chinh sach khuyén khich, hd tro, tao dong lyc trong NCKH
Chinh sach khen thuéng san pham khoa hoc nhu bing sang ché/giai phap hiru ich, bai
béo, 4n phém khoa hoc dé khuyén khich tao dong luc NCKH cho cén bd giang vién,
nguoi hoc.

Cac san phém khoa hoc tao ra ung dung, dich vu mdi, dugc thuong mai hoa la dinh
hudng trong tdm trong nghién ctru khoa hoc ctia FE; cac san pham duoc hd trg trong
qua trinh trién khai tng dung, dich vu, thuong mai hoa va khen thudng theo cac mirc
quy dinh ctua Tap doan FPT (FPT) va Truong Pai hoc FPT.

M3di bang chimg nhan sang ché/ giai phap hitu ich ¢ tén chi don 1a Trudong Dai hoc
FPT ciia CBGV, ngudi hoc duoc khen thudng mot 1an theo mirc khen thudng duoc quy
dinh rd trong chinh sach cua FPT va cua FE.

Céac cong bd khoa hoc cia CBGV, ngudi hoc trén céc tap chi chuyén nganh co chat
luong dugc chia thanh hai cép do:

+ Céc cong bd trong nudc thuoc danh muc duge tinh diém caa Hoi déng churc danh Giao
su

e Ddi tugng duoc khen thuéng: CBGV, nguoi hoc trong T6 chire Gido duc FPT

e MSJi cong bd dugc tinh mot 1an khen thudng.

e (6 quy dinh rd muc khen thudng.

+ Céc cong bd qudc té ding tai tai danh muc ¢ céc trang gdm danh muc A&HCI, SCIE,
SSCI va ESCI hang nam trén Web of Science Core Collection http://mjl.clarivate.corn,
va danh muyc Scopus trén https://www.scopus.com/home.uri

e Déi twong duge khen thuéong: CBGV, ngudi hoc trong toan T chire Giéo duc
FPT

e MGJi cong bd duge tinh mot 1an khen thuong.

e Chinh sach ban hanh c6 quy dinh chi tiét vé mirc khen thudng.

C6 chinh sach dbi véi dang ky, phé duyét va nghiém thu dé tai NCKH cép truong va Cac
cap (xem muyc 2.2).
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1.1.2. Thuyc hién chinh sach khuyén khich, hd tro va tao dong lyc trong NCKH
- Phd bién chinh sach dén tat ca cac dbi twong lién quan. Cac thong tin, biéu mau hudng
dan dugc dang trén http://science.fpt.edu.vn/.
- Thuc hién chinh sach ddi véi cac dbi trong hudng chinh sach nhanh gon, kip thoi bang
cach phé duyét Quyét dinh khen thudng hang thang.
- KPI:
o Cac chi sé théng ké vé NCKH ciia CBGV, ngudi hoc déu ting trudng qua cac

nam.
o Diém danh gia cia CBGV vé hoat dong NCKH hang nim
1.1.3. Ra soat va diéu chinh chinh sach khuyén khich, hd tro, tao dong luc trong NCKH
- Phong QLKH dé xuat diéu chinh chinh sach khen thudng hd tro cac san pham khoa hoc
sau ra soat va phan tich. Panh gia hiéu qua ciia chinh sach thé hién qua sy ting trudng
ctia cac chi s6 théng ké tong hop.
- Duy tri cac chi s6 quan Iy NCKH sau:
+>40% GV tham gia hoat dong NCKH trong 03 nim gan nhat
+>20% GV c6 chét lugng nghién ciru tot
+>5% CB tham gia hoat dong NCKH trong 03 niam gan nhat
- Quy dinh vé chat luong NCKH cua CBGV trudng Dai hoc FPT dat chat luong NCKH:
GV c6 it nhat 1 bai bao duoc cong bd dat muc ISI/Scopus Q1/Q2 trong nam.
1.2. Giang vién tai FE c6 10 trinh tang tién trinh do hoc thuét g'fln v6i NCKH
- Pay la quy dinh chat lugng cho CBGV phdi hop v6i Ban Nhén sy FE trong qué trinh thyc
hién.
1.2.1. Giang vién tai FE c¢6 ké hoach phat trién ca nhén theo 19 trinh tang tién v6i khung thoi
gian nhu quy dinh cta Ban Nhan su FE.
- Tir Thac sy lén Tién sy
+ Giai doan tién tién sy: c6 it nhat 1-2 cong bd (bai bao, 4n pham) trong giai doan nay
e Trong nudc: co ké hoach on thi va thi cic mon bt budc, xac dinh linh vyc nghién
ctru, tim gido su huéng dan, tham du céc 16p dao tao tién tién sy va xdy dung dé
cuong nghién ciu
e Nudc ngoai: ¢6 ké hoach nang cao ngoai ngit, tim hoc bong, chuan bi k¥ hd so ding
ky va k¥ niang phong van
+ Giai doan nghién ciru sinh tién sy
e  Trong nudc: co it nhét 1 bai bao Scopus/1 nim
e Nudc ngoai: sd bai béo theo yéu ciu cia gido su hudng dan (it nhit 1-2 bai bao
Scopus/1 nam).
- Tir Tién sy lén Phé Gido sw:
+ Tiéu chuan bo nhiém Phé Gido su va Quy trinh ndp hd so tir Hoi dong co s > Hoi dong
lin nganh > Hoi déng Gido su Nha nudc theo Quyét dinh sb 37/2018/QD-TTg cua Thu
tuong Chinh phu .
+ Viéc bd nhiém chic danh Pho gido su theo hai budc:
o Hgi dong Gido sw Nha miede cong nhin dat cac chuan vée NCKH va dao tao (gidng
day, hwdng dan)
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Giang vién tién s¥ can c6 ké hoach chudn bi, phin dau dat cac tiéu chuin nay (trong

khung thoi gian quy dinh ciia Ban Nhan sy FE) vé sb cong bd, vé sd gio tham gia

giang day, huéng dan thac sy va cac tiéu chuan khac.

v’ Tiéu chuin hudng dan 02 thac s§ hodc 01 tién s§ can vu tién huéng dan thi sinh tir
ngudn giang vién, cyu ngudi hoc, ngudi hoc Trudng Pai hoc FPT.

v’ Tiéu chuén sb cong bd (bai bao, sach, 4n pham) c6 it nhit 3 bai bao Scopus va dat
6 diém cong bd khoa hoc ciia Hoi dong Gido su, dat chuin gid giang (theo thang
diém quy ddi trong Quyét dinh 37/2018/QD-TTg cua Thu tuéng Chinh phu). Cac
chuén nay phu hop véi yéu cau chit lwong vé NCKH va dao tao cua FE.

o Hoi déng Khoa hoc co so gido duc bé nhiém chirc danh Phé Gido sw ciia co s6.

1.2.2. H6 tro thyc hién 16 trinh phat trién giang vién vé trinh d6 hoc thuat tai FE

1.3.

Lap ké hoach hd tro phat trién giang vién hang nam:
+ Lap danh sach giang vién thac sy c6 ké hoach/dy kién dang ky nghién ctru sinh tién sy tir
dé xuét cua giang vién va sd luong giang vién tham gia NCKH tich cyc hang nim
+ Danh muc cac hoat dong hd trg giang vién chuan bi hd so ding ky nghién ctru sinh tién
sy trong va ngoai nudc
+ Du kién s nguoi tham gia cac khoa dio tao
+ Du kién t6 chire, ¢4 nhan cong tac dao tao, training
+ Thoi gian thyc hién
+ Tai chinh cho hoat dong hd tro
+ Muc tiéu cac hoat dong can dat duoc
Thuc hién ké hoach dé ra
+ Dbi véi giang vién lam tién sy trong nudc

e Tb chirc cac khoa dao tao tién tién sy: ngoai ngir, chuyén mén, tap trung vao cic mon

thi dau vao, dinh hudng nghién ctru va k¥ ning lap dé cuong nghién ctru

e Kétndi giang vién v6i cac hudng dan 1a pho gido su, tién sy trong va ngoai FPT

e HGJ tro thu tuc, hd so kip thoi, ding han
+ Dbi véi giang vién lam tién sy nudc ngoai

e Tim kiém, két ndi, gi6i thiéu tir cac ngudn hoc bong tién sy cho giang vién

e Tb chirc hodc gidi thiéu/tur van cho giang vién cac khoa niang cao kha ning nhan hoc

bong, kha ning hd so thanh cong

e HO tro tha tuc, hod so
Lap danh sach dy kién Hoi dong chirc danh Gido su co s¢ cua FE hoac két hop véi cac co
sO gido duc khac. Déng thoi, chuén bi cac hd so thu tuc di kém néu c6 cac ung vién bo
nhiém Pho Giao su cua FE.
+ KPI:

e Ty 1é giang vién thac s§ co ké hoach ding ky nghién ciru sinh tién sy tang.
o Ty I¢ gidng vién dang ky nghién ctru sinh thanh cong tang.

Hoat dong NCKH cua CBGV FE gén lién voi nhiém vu dao tao dai hoc va sau dai hoc
Ban Dao tao ¢6 quy ché khuyén khich khoa luan/ luan van tét nghiép ciia ngudi hoc mang
tinh nghién ctru.
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+ Thang diém cho khoa luan/ luan van tét nghiép quy dinh rd muc diém khuyén khich
nhitng khéa luan/ ludn vin c6 tinh méi, tinh nghién ctru. Lap hoi dong danh gia cac khoa
luan/ luan van nay.
+ C6 diém thuong cho khoa luin/ luan van c6 két qua nghién ctru méi hodc c6 kha ning
ung dung theo quy dinh.
+ KPI: Tang ty 1& khoa luan/ ludn vin tot nghiép ciia ngudi hoc c¢6 tinh nghién ciu.

- Ngudi hoc hé sau dai hoc (theo dinh hudng nghién ciru) phai c6 it nhit 1 cong bd Scopus
theo chuyén nganh nghién ctru trong thoi gian dao tao thac sy.

- Céc dé tai, du 4n khoa hoc cuia CBGV FE mé rong tdi da cho sy tham gia ciia nguoi hoc.

1.4. T6 chirc Gido duc FPT tao moi trudng NCKH thuan loi dé nhan luc NCKH tham gia tich

cuc vao nghién ctru khoa hoc

1.4.1. Hb tro can b, giang Vién, nguoi hoc tham du cac hoi nghi, hdi thao trong va ngoai FE
- Ban hanh chinh sach hd trg khuyén khich can b giang vién, ngudi hoc tai FE tham dy hoi
nghi, hoi thao trong va ngoai FE, tao méi truong trao ddi hoc thuat, nang cao trinh d hoc
thuat chuyén mon cua CBGV va nguoi hoc.
- Pdi twong duoc huong chinh sach: tit ca cac CBGV, nguoi hoc trong T chirc Gio duc
FPT.
- Pé dam bao chét lugng, cac hoat dong hoc thuat, hoi nghi hoi thaio ma CBGV, ngudi hoc
tham dy can thoa man mot trong cac ti€u chi sau:

+ Hoi thao c6 it nhat 01 dién gia (keynote speaker) 12 Gido su, Pho Gido su dén tir truong
thudc Top 100 clia mot trong cac Bang xép hang céc trudng dai hoc trén thé gidi: Quacquarelli
Symonds (QS World University Rankings), The Times Higher Education World University
Rankings (THE Rankings), Shanghai Academic Ranking of World Universities (ARWU);

+ Hoi thao c6 it nhat mot thanh vién cta hoi dong chuyén mén (technical program
committee/review board) trinh do tu Tién sy trd 1én dén tur truong Pai hoc thudc Top 500 cua
mot trong cac Bang xép hang céc truong dai hoc trén thé gidi theo: Quacquarelli Symonds (QS
World University Rankings), The Times Higher Education World University Rankings (THE
Rankings), Shanghai Academic Ranking of World Universities (ARWU).

- CBGV, ngudi hoc tham du hdi nghi duge nhan chinh sach hd tro cin c6 bai toan van
tham luan duoc ch?ip nhan trinh bay trong hoi thao va dugc dang trong ky yéu cua hoi thao do.

- Mtc hd tro hoi nghi cho mét CBGV, ngudi hoc khong qua 30 triéu déng/ 1 nam.

- Biéu méu 4p dung: theo cic biéu mau ban hanh kém theo Quyét dinh vé ché dd, chinh
séch.

- Thuc hién chinh sach

+ Thong tin dén cac dbi twong hudng chinh sach

+ Céc thong tin, biéu mau hudng dan c6 trén http://science.fpt.edu.vn/

+ Phé duyét hang thang

+ Hoan thanh thanh toan theo quy dinh

- Ra soat chinh sach: théng ké, phan tich cac s6 liéu vé hoat dong hoc thuat cia CBGV,
ngudi hoc trong khéi FE dé rut kinh nghiém va dé xuét diéu chinh chinh sach
1.4.2. Hj tro can b, giang vién FE tham gia chuong trinh trao d6i véi cac to chirc khoa hoc va

giao duc quoc té
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1.5.

Ban hanh chinh sach hd trg cho CBGV T6 chire Gido duc FPT thyc hién cac chuong trinh
trao doi vdi cac to chire khoa hoc va gido duc qudc té:

+ Chinh sach hd tro tao mdi truong thuc té d¢ CBGV trao d6i hoc thuat, ning cao trinh do
chuyén mon, ngoai ngir, su pham theo cac chuin muc quéc té, tao mdi lién hé véi cac ddi
tac qudc té trong linh vuc chuyén mon.

+ C6 hd tro vé thu tuc, mot phﬁn tai chinh

+ C6 han mirc ho trg tai chinh cho mot CBGV trich trong quy NCKH

Thuc hién chinh sach:

+ Thong tin dén cac ddi trong huong chinh sach

+ Nhan cac dé xuét yéu cau chuwong trinh trao ddi tir CBGV hoic tir cac ddi tac cua FE

+ Cac thong tin, biéu mau hudng dan cd trén trang http://science.fpt.edu.vn/

+ Phé duyét sau 5-7 ngay sau khi dt ho so

+ Cap nhat va bao cdo qua trinh thyc hién chuong trinh trao dbi

+ C6 nhing hd tro can thiét trong qué trinh thyc hién chuong trinh trao doi giira bo phan
quan ly, b mén va CBGV tham gia chuong trinh

+ Hoan thanh thanh toan theo quy dinh

+ Trong bao cao thuc hién chuong trinh, c6 danh gia chuyén mon va danh gia hiéu qua
thuc hién chuong trinh

+ Rut kinh nghiém sau mdi chuong trinh trao dbi

+ Tong két danh gia sau mot nam thuc hién

+ Pdi v6i nhitng CBGV tham gia chwong trinh trao ddi, can danh gia hiéu qua cia chuong
trinh qua viéc nang cao chat lwong chuyén mén trong giang day va NCKH nhu: diém
ngudi hoc danh gia giang vién GPA; s6 cong bd khoa hoc cuia giang vién.

+ KPI: Ty 18 tang truong trao doi hoc thuat qudc té (hai chiéu): 15%/nam.

Ra soat va diéu chinh chinh séch:

+ Phong quan 1y NCKH d¢ xuat diéu chinh chinh sach hd tro can bo giang vién ngudi hoc
tham gia c4c hoat dong khoa hoc sau ra soat va phan tich qud trinh thuc hi¢n theo chinh
sach hién hanh.

+ Cung v6i cac chinh sach tao dong luc trong muc 1.1.1 & trén, cac chinh sach tao moi
truong NCKH thuén loi c¢6 hiéu qua thé hién qua cac cac chi s6 thong ké vé sd luong va
chét luong NCKH cua CBGV, nguoi hoc, cac chi ) phai dat su tang truong, dat muc ti€u
chién luoc vé NCKH cua FE.

Nguoi hoc Td chic Gi4o duc FPT duoc khuyén khich va tao diéu kién tham gia NCKH
trong qua trinh hoc tap

Quy dinh chat lwong nghién ctru khoa hoc ctia ngudi hoc TH chire Gido duc FPT két ndi
v6i quy dinh chét lugng dao tao ciia c4c Ban Ao tao cac chuong trinh dao tao.

Ban hanh chinh sach va thyuc hién chinh sach dbi véi hoat dong nghién ctru khoa hoc cia
nguoi hoc cac h¢ dao tao cua FE nhu ddi véi CBGV muc 1.

+ Chinh sach khuyén khich khen thuong ngudi hoc nghién ctru khoa hoc, tao ra cac san
pham khoa hoc c6 chat lugng. Mtc khen thuong nhu dbi véi CBGV (muc 1.1)
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+ Chinh sach hd tro ngudi hoc tham gia cac hoat dong khoa hoc, cac cudc thi co chét
lwong. Mtc hd trg nhu dbi véi CBGV, muyc 1.4.

+ Chinh sach d6i v6i luan vin t6t nghiép va khen thudng cac luan vin tét nghiép c6 tinh
nghién ctru. Thuc hién chinh sach két hop v6i Ban Do tao nhu muc 1.3.

- Théng qua céc chi s6 thong ké dinh ky vé nghién ctru khoa hoc cia nguoi hoc FE, danh gia
hi€u qua cta chinh sach, ra soat va diéu chinh chinh séach.

1.6. Nguoi hoc To chirc Gido duc FPT dugc hd tro tién khai nghiép

1.6.1. B phan dugc phan cong lap Ké hoach hd trg cac giai doan tién khoi nghiép cho nguoi
hoc

- Lap ké hoach xuc tién céac hoat dong hd tro tat ca cac giai doan tién khai nghiép cia ngudi
hoc.

+ Cac hoat dong giai doan hinh thanh d¢i nhém va y tudng
+ Céac hoat dong giai doan phat trién san pham va kiém chtng
+ Thoi gian thyc hién
+ Tai chinh thyc hién
1.6.2. Trién khai cac hoat dong ho tro khai nghiép theo ké hoach
- Hd trg vén mdi cho cac nhom khai nghiép theo ké hoach va danh gia ciia hoi dong chuyén
mon
- T6 chirc cac hoat dong hd tro khoi nghiép cac giai doan theo ké hoach:

+ Giai doan y tuong: cac khoa hoc vé khoi nghi¢p; cac hoi thao, talkshow/seminar; team
building, capstone projects, learning expedition

+ Giai doan kiém chung: bootcamp, von moi, market validation, coaching

- Lap danh sach moi cac Speaker, mentor vé khoi nghiép (nhitng ngudi c6 kinh nghiém thuc té
hoat dong trong linh vuc khéi nghiép)

- Lap cac hoi dong chuyén mon danh gia timg giai doan

- C6 ké hoach tiép tuc hd trg v6i cac ngudi hoc chua dat & cac giai doan, két hop véi ban dao
tao dua ra nhitng quy ché khuyén khich ngudi hoc khoi nghiép

- bam bdo moi nguoi hoc FE mudn khéi nghiép déu dugce trang bi du kién thuc vé khoi
nghiép, tim dugc mentor, tiép can dugc von moi

- Két hop chat ché véi truyén thong trong moi hoat dong hd tro tién khoi nghiép
1.6.3. Kiém tra viéc thuc hién cac hoat dong khoi nghiép.
- Bdo c4o viéc thuc hién dinh ky/dot xuit
+ Danh gi4 clia mentor/doanh nghiép v&i ngudi hoc hudng dan

- KPI
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+S6 hoat dong ho tro tung giai doan da thyuc hién
+ Ty 1& giai ngan tbi thiéu hang nam
1.6.4. Cai tién hoat dong khai nghiép
- Hop rat kinh nghiém viéc thuc hién
- X4c dinh nhitng diém vudng mic, van dé can cai tién ctia quy trinh hd tro tién khoi nghiép
1.7. Khao sat CBGV, SV vé chinh sach vé céc hoat dong NCKH cua truong
Hang nam thyc hién khao sat CBGV, nguoi hoc vé chinh sach va cac hoat dong NCKH
Noi dung khao sat:
- Thong tin ca nhan: don vi cdng tac, vi tri cong tac, tham nién, ...
- Céc chinh sé&ch vé nghién ctiu khoa hoc caa truong da biét
- Cac chinh sach da dugc huong thu
- Mtc d6 hai long vé su hd tro, khen thuong cua cac chinh sach hién nay
- Panh gia mac do hiéu qua cua truyén théng chinh sach
- Gop y hoan thién chinh sach hoic dé xuét chinh sach

Két qua khao sat can duoc phan tich, so sanh két qua voi cac nam trudc nham dua ra duoc hanh
dong cai tién cho hoat dong nay.

KPI: it nhat 75% ddi twong tham gia khao séat hai 1ong vé chinh sach va cac hoat dong NCKH
cua truong

2. Quy dinh chit hrgng ddi véi cac san pham tri tu¢ (cong bo, dé tai, sang ché, giai phap
hiru ich) cia FE

2.1. San pham nghién ctru khoa hoc ¢6 tinh tng dung, tao ra san pham méi va duoc thuong mai
hoa.
- Tb chirc Gido duc FPT dinh muc khen thuong v6i céc bang sang ché, giai phap hitu ich cua
CBGV, nguoi hoc
- Khen thuong va hd trg cho cac san phém khoa hoc c6 tinh tng dung, tao ra dich vu méi,
thuong mai hoa
+ Lap danh muc céc san pham khoa hoc phat trién theo huéng tmg dung, dich vu, thuong
mai tir dé xuat ctia hoi dong khoa hoc, ciia cac chuyén gia va dé xuat cua tac gia.
+ Két ndi véi cac dbi tac trong va ngoai FE, thuc hién cac budc di hd tro tiép theo:
e Ding ky thuong mai hoa san pham
e Lap hoi dong dénh gia san pham
e HObtrg k¥ thuat, tai chinh, va cac ho tro khac
e Quang b4 san pham dén céc t6 chirc, doanh nghiép ddi tac
e Xuc tién hop dong thuong mai

2.2. Quy dinh chat lugng d6i véi cac bai bao Scopus thudc danh sach Q1, Q2
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2.3.

T chic Gio duc FPT dinh mirc khen thuong theo chat lugng cong bd khoa hoc cua
CBGV, ngudi hoc theo quyét dinh c6 hiéu lyc tai thoi diém d6, va khuyén khich cac cong
bd Scopus thudc danh sach Q1, Q2

Thuc hién théng ké dinh ky dé danh gia chit luong va sb luong cac cong bd cia CBGV,
ngudi hoc theo dinh hudng chi tidu chién lwoc NCKH trong timg thoi ky

Chi tiéu dat ra cho ty 1é tang trudng bai bao 1SI/Scopus hang nam:

+ Tang 20% tong s bai 1S1/Scopus trong d6 chiém 40% sb luong bai bao Q1, Q2

Quy dinh chét luong ddi v6i dé tai NCKH

Véi cdc dé tai cdp trwong

Chét luong ctia mot dé tai cAp trudong phai thé hién qua cac giai doan:

+ Phé duyét: Hoat dong phé duyét nhom thuc hién dé tai dya trén danh gia cua hoi déng
chuyén mon, uu tién nhimng dé tai c¢6 kha nang ung dung tai FE, trién vong thuong mai hoa
va nhirng dé tai mo rong dén ddi tuong tham gia 13 ngudi hoc. Hoi dong phé duyét dé tai
gdm 3-5 thanh vién, bao gdm thanh vién c6 chuyén mdn trong linh vuyc va lanh dao FE.

+ Trién khai thuc hién: Pon vi chu quan, Pon vi chu tri va nhém thyc hién nghién ctru can
phéi hop thuc hién nham dam bao tién do dinh ky cua dé tai theo cam két trong Hop déng
nghién ctru khoa hoc va dap tmg yéu cau trong Dé cuong da dugc phé duyét.

+ Nghiém thu: Hoi dong chuyén mén nghiém thu duwa trén két qua dat dugc cua dé tai,
trong d6 danh gia cao nhing dé tai c6 két qua hudng dén tng dung, cung cap dich vu méi
hodc co trién vong thuong mai hoa. Hoi dong nghiém thu dé tai gdm 5-7 thanh vién, bao
gdm thanh vién c6 chuyén mén trong linh vuc va lanh dao FE.

Miirc hd trg mot dé tai cap truong t6i da theo cac quy dinh hién hanh.

Thoi gian thyc hién dé tai cap truong trong vong 01 nam, va thoi gian gia han dé tai cip
truong t6i da khong qué 06 thang.

Ra quyét dinh thanh lap hoi ddng phé duyét, hoi dong nghiém thu dé tai cip trudng cua dai
hoc FPT theo cac biéu mau tai quy dinh vé quan Iy dé taii NCKH cta Trudng.

Véi dé tai cdc cdp khdc:

Thyec hién theo hop déng véi cac cap
CBGV, nguoi hoc nhan duoc dé tai cac cép (B9, Thanh phé, Tinh, Nha nudc) can thong tin
cho phong QLKH dé co nhitng hd trg can thiét vé thi tuc va c6 thong ké day du.

3. Quy dinh chit lwong voi cac hoat dong khoa hoc (hdi nghi, hdi thao, cudc thi) ciia FE

3.1.

Lap ké hoach t6 chﬁc/déng td chure cac hoat dong khoa hoc hang nam
Lap danh muc cac hoat dong khoa hoc trong nam ctuia FE
+ Cac hoat dong khoa hoc truyén théng cua FE: Educamp, Hoi nghi Khoa hoc nguoi hoc
+ Cac hdi nghi quéc té ctr dai dién FE tham du
+ Cac hoi nghi, hoi thao CBGV, ngudi hoc FE tham dy (theo quy dinh tai muc 1.4.1. H6
tro can b, gidang vién, nguoi hoc tham dw cdc hoi nghi, hoi thao trong va ngoai FE)
+ Cac cugc thi khoa hoc cho CBGV, nguoi hoc:
e ResFes — Nguoi hoc nghién ctru khoa hoc
e Hackathon
e Cudc duasd
e Olympic nguoi hoc toan qudc vé Tin hoc
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e  Cac cugc thi 1ap trinh ACM
e Olympic ngudi hoc toan qudc vé Toan hoc
+ Cac hoat dong khoa hoc khac
Phan tich, lya chon td chuic cac hoi nghi, hdi thao dya vao thuong hi€u cua hoi nghi: hoi
ddng khoa hoc uy tin, 6 mbi quan hé tét véi FE, cha y dén hoi nghi c6 xut ban ky yéu
trén Scopus.
Quy mo6 cua hdi nghi dat cac chi s6 sau:
+ Hoi thao thuong nién cho CB/GV/SV: > 200 nguoi tham du
+ Hoi thao khoa hoc quéc té: > 100 ngudi tham du
+ Hoi thao chuyén nganh cip trudng (trong nudc): > 50 nguoi tham du
Duy kién s ngudi tham dy
Thoi gian, dia diém, tai chinh
Céac muc dich/tiéu chi can dat dugc cta hoi nghi
Phé duyét ké hoach t6 chre chi tiét tung hoat dong khoa hoc

. T chirc cac hoat dong khoa hoc

Truyén thong rong rai dén cac ddi twong lién quan trude, trong va sau hoi nghi

Hinh thtc 16i cudn, ndi dung khoa hoc duoc giéi chuyén mon danh gia cao

Ban t chitc hdi nghi c6 uy tin khoa hoc cao:

+ Hoi thao c6 it nhat 01 dién gia (keynote speaker) 12 Gido su, Pho Gido su dén tir truong

thudc Top 100 clia mot trong cac Bang xép hang cac truong dai hoc trén thé gidi: Quacquarelli
Symonds (QS World University Rankings), The Times Higher Education World University
Rankings (THE Rankings), Shanghai Academic Ranking of World Universities (ARWU);

+ Hoi thao c6 it nhat mot thanh vién ctua hoi dong chuyén mén (technical program

committee/review board) trinh do tu Tién sy trd 1én dén tur truong Pai hoc thudc Top 500 ctua

mot trong cac Bang xép hang céc truong dai hoc trén thé gidi theo: Quacquarelli Symonds (QS
World University Rankings), The Times Higher Education World University Rankings (THE
Rankings), Shanghai Academic Ranking of World Universities (ARWU).

3.3.

3.4.

Tai liéu déu duogc Iuu trén website va Thu vién, hoi nghi nguoi hoc cé ky yéu

Thanh 14p céc tiéu ban chuyén moén va hau can cho hoi nghi

Tong két sau hoi nghi

Ty 1 nguoi tham du so v6i du kién dat > 70%

Lay y kién dong gop sau hoi nghi clia cac bén tham gia: qua trao doi, email, phiéu khao sat
Khic phuc, cai tién to chirc va nang cao chat luong

Hop rit kinh nghiém, thdng ké céc sb lidu, y kién dong gop, xac dinh nhimng diém can khic
phuc va cai tién cho nhirng lan sau:

+ Céc khau hau can t6 chtrc hoi nghi?

+ Quy mé hoi nghi so voi yéu cau?

+ Ban t6 chtrc hoi nghi, speakers so vdi chét lugng dé ra?

+ Tai liéu hoi nghi, truyén thong cho hoi nghi ¢6 chat lwong, thu hat khong?

+Y kién cua cac bén lién quan: 80% ngudi tham du c¢6 phan hoi hai 1ong khéng?

KPI
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4.

+ S6 hoat dong khoa hoc td chire thuong xuyén cho CB/SV: it nhét 03 hoat dong/nam

Quy dinh chit lwgng ddi véi cac ddi tac NCKH

Quy dinh chit luong ddi véi cac ddi tic NCKH lién quan dén quy trinh hop tac qudc té,
quy trinh quan hé cac di tac cua FE.

Dbi tac NCKH cua T chirc Gido duc FPT 1a mot to chirc, mot truong dai hoc trong nude
hodc quéc t&, mot vién nghién curu, cling cé thé 12 mot chuyén gia, nha khoa hoc cé uy tin,
thir hang cao trong khoa hoc, c6 mdi quan hé véi FE lau dai va hiéu qua trong cac hoat
dong dao tao va phat trién giang vién, hop tac trong NCKH, hop tac trong trién khai cac két
qua NCKH.

C6 chinh sach dbi véi cac ddi tac hop tic nghién ciru. Thu hat hop tac nghién ctiru ca nhan
dudi hinh thire part-time.

C6 chinh sach wu d3i véi cac dbi tac 1au nam, c6 quan hé véi FE trong nhiéu linh vic nhu
nghién ctru, dao tao, trién khai tmg dung khoa hoc.

C6 ké hoach moi cac chuyén gia, nha khoa hoc c6 uy tin tham gia cac khoa dao tao,
training cho giang vién cua FE, tham gia cac hoi dong khoa hoc hang nim véi cac ndi dung
nhu muc 1.2.2.

Thudng xuyén trao d6i thong tin, duy tri quan hé hop tac doi bén ciing co lgi, ddng hanh
trong cac hoat dong khoa hoc.

Pénh gia cac mbi quan hé hop tac theo quy mo, hiéu qua hop tac, diéu chinh cac chinh
sach kip thoi.
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V.HO SO

TT Tén hé so Sanpham/Maho (oo Hinh ' Théi han luu
so’ (néu cd) thire luvu gitr
Ho so khen thuong san pham khoa hoc, céng bd khoa hoc cua 10 n?lm
1 \ A , SR P P.QLKH H/S Quyeét dinh Iuu
CBGYV va SV trén céc tap chi khoa hoc trong va ngoai nudc i X
trlt Vinh vién
B0 ho so ho tro phat trién trinh d6 hoc thuat cua giang vién gén voi
NCKH 10 nam
2 - Kéhoach hd tro phét trién giang vién P.QLKH H/S Quyét dinh luu
- Ho so thyc hién hoat dong phat trién giang vién trir Vinh vién
- Bao c4o hoat dong hd tro phat trién giang vién
3 Ho so khen thuong giang vién hudng dan luan van t6t nghiép cia P.QLKH 140 ham
. . A ~ H/S Quyeét dinh Iuu
nguoi hoc mang tinh nghién ciru Nhan su S 1 X
trlt Vinh vien
B6 ho so hod tro CBGV, SV tham du cac hoi nghi, hdi thdo trong va
ngoai FE
-pé nghi cir CB di cong tac nudc ngoai P.QLKH 10 nam
4 - Quyét dinh cu CBGV di cong tac nudc ngoai Nhén s H/S Quyét dinh luu
- Bé nghi ho trg kinh phi tham du hdi nghi khoa hoc ; trtr Vinh vién
- Ho so thyc hién hoat dong hd tro khac
- B4o c4o hoat dong ho trg CBGV, SV tham du hdi nghi, hoi thao
Bo ho Y ho trg can by, giang vién tham gia chuong trinh trao doi
véi cac t6 chire khoa hoc va giao dyc qudc té
5 - Ho so thuc hién hoat dong hd tro dua trén chinh sach ban hanh P.QLKH H/S 10 nam
- B4o c4o hoat dong hd trg can bo, giang vién tham gia chuong trinh
trao doi
Ho6 so chinh sach khuyén khich SV tham gia NCKH g
- Bién ban trao d6i vé chinh sach > nam
6 A R P.QLKH H/S Quyét dinh Iuu
- Ho so ghi nhén y kién cua cac bén lién quan et Vinh vién
- Quyét dinh ban hanh/stra doi chinh sach
B ho so ho tro giai doan tlén khé1 nghi€p trong va ngoai FE B0 phan
7 - Kéhoach hd tro giai doan tién khoi nghiép trong va ngoai FE quan ly
- Hb so thyc hién hd tro giai doan tién khoi nghiép trong va ngoai Khoi nghiép
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TT Tén hd so Sinphim/Maho ., Hinh - Théihan leu
so’ (n€u co) thirc luu gitr

FE P.CTSV H/S 20 nam
- B4o cdo hoat dong hd tro giai doan tién khoi nghiép trong va
ngoai FE
Bo6 ho so cac san phém khoa hoc ¢6 tinh tng dung, tao ra dich vu
moi, thuong mai hoa
- Ké hoach hoqt dong NCKH
- HO so san pham nghién ctru <

8 . Hb so danh gia cua Hoi dong chuyén mén vé tinh Gng dung cia P.QLKH H/S 20 nam
san pham
- HO so truyén thong san pham khoa hoc ra bén ngoai
- Hd so thwong mai héa san pham (néu co)

9  Ho6 so khen thudng cac bai bao Scopus thudc danh sach Q1, Q2 P.QLKH H/S Vinh vién
10 = Danh muc dé tai NCKH cap truong P.QLKH H/S 10 nam
11  Phiéu dang ky dé tai NCKH P.QLKH H/S 10 nam
12  Thuyét minh dé tai NCKH P.QLKH H/S 10 nam
13  Nhén xét dé cuong dé tai NCKH P.QLKH H/S 10 nam
14 = Panh gia tham dinh dé cuong dé tai NCKH P.QLKH H/S 10 nam
15 = Bién ban xét duyét dé cuong dé taii NCKH P.QLKH H 10 nam
16 = Hop dong trién khai thuc hién dé tai NCKH P'QALKH H Vinh vién

Nhan su
17  BA&o céo tién do thuc hién dé tai NCKH P.QLKH H/S 5 nam
18  Pé nghi thay doi qua trinh thyc hién dé tai NCKH P.QLKH H/S 10 nam
19  Dang ky t6 chirc seminar khoa hoc P.QLKH H/S 5 nam
20 Bao c4o tom tat dé tai NCKH P.QLKH H/S 10 nam
21  Trinh bay toan van dé tai NCKH P.QLKH H/S 10 nam
22  Nhan xét dé tai NCKH (danh cho nguoi phan bién) P.QLKH S 10 nam
23  Panh gia nghiém thu dé tai NCKH P.QLKH H/S 10 nam
24  Bién ban danh gia nghiém thu dé tai NCKH P.QLKH H/S 10 nam
25  Bién ban thanh 1y HD thuc hién dé tai NCKH P.QLKH H 10 nam
97 Egogiép? t6 chuc/dong t6 chirc cac hoat dong khoa hoc trong va P.QLKH H/S 10 nim
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TT Tén hd so Sinpham/Maho gy, Hinh - Théi han luu
so’ (n€u co) thirc luu gitr
- Ké hoach to chl'Ic/déng to cht’{c hoat d(:)ng kl}oa hoc
- HO so thyc hién hoat dong t6 churc/dong to churc hoat dong khoa
hoc
- Béo cdo thuc hién td chl'rc/déng td chire hoat dong khoa hoc
28  Hb so thuc hién hoat dong hop tac véi cac ddi tac khoa hoc P.QLKH H/S 10 nim
Phé duyét

Kiém tra tai liéu duroc thuec hién qua phiéu yéu cau ban hanh, siza doi tai liéu

Ky bdi: Nguyén Khic Thanh
Chtc danh: Hi¢u trudng Truomg Pai hoc FPT

Nguyén Khic Thanh

Hiéu truong

Truong Pai hoc FPT

Nguoi kiém tra 2

Nguwoi kiém tra 1

P6 Thi Minh Thity
Truong Ban Dam bao Chat luong
Truong Dai hoc FPT

Ho Thi Thao Nguyén

Truong phong Quan ly khoa hoc

Truong Pai hoc FPT
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